The

Pacific Connection}—

Volume 32
Number 11

November 1998

US Army Corps of Engineers

CO2 aimsto Imp

rove workplace

Story by Alexander Kufel
he Army’s Consideration
I of Others (CO2) program
is about to become “al-
most a household” name to Corp
of Engineers employees, sai
Anita Naone, POD and HED
Equal Employment Opportunit
officer. Late in 1997, with the
daily news full of stories about
sexual harassment in the mili
tary, the program went from being
localized at the U.S. Military
Academy at West Point to a ma
jor one in the Washington, D.C
military district. It spread quickly
and today concerns civilian e
ployees as well as active-duty
military personnel throughout the
Army. The program is now ready for implementation in
POD districts, said Naone.
“This is much too important to be limited only to soldier

o
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Maydean Martin, ED-DA, and Wendy Mow, PP-MM, give full attention
alp the learning materials provided by POD Equal Employment Oppo
tunity officer Anita Naone during facilitator’s training at building 230,

said HED deputy commander Maj. David Austin. “If we’re goi
to be a truly effective organization, dignity and respect hay
extend across all lines,” he said.

Naone said that several elements go into creating a

Ft. Shafter. Twenty-six HED employees participat@tioto by Jim Dung.
ng

wHeightened awareness is
<. DESt computer security

Arl

cessful human relations climate that focuses on teamw
One is that people have to become aware of how their ac
affect others. Another is that the environment must empha
respect between people of all races, creeds, genders
heritage. And, finally, people have to become aware of
linkage between their actions toward others and their u
ability to accomplish the mission.

Management analyst Emile Andrade said that educati
at the core of the program and training for facilitatorg
underway in HED. Itis being conducted by Naone. From tk
people can expect, not only to hear more about the progd
but also to participate in small-group training sessions le

tion ecent intrusions into some of the network servers
1sizR various sites within the Corps of Engineers remind
. afftat an organization’s electronic defenses are only as sec
the&s employees allow them to be, said James K. Ligh, chief
hit'd?OD and HED IM (Information Management). The mos
likely targets are not people’s personal computers, b
hn i§etwork and regional servers, he said.

is  “Nooneseemstotake security seriously until it perso
erally affects them,” said Ligh. “but, all you have to dois los
ranfinportant data once, and you become a believer. We
i byoping to educate people so that damage, should it e

See “Computer security,” page 4

See “COZ2 program,” page 5
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Safety: In skating over thin ice, our safety is in our speeRalph Waldo Emerson, American author, 1803-82
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In travel credit card changes

etplace results

Story by Alexander Kufel

D emonstrating that, as a consumer, the fed
government is responsive to changes in
marketplace, the Department of Defense (Dqg
recently set the wheels in motion to swap its Ame
can Express travel credit cards for NationsBa

Visa cards. All HQ POD and HED employees cli-
i

rently holding a card and not delinquent on th
account, will soon receive a replacement, said
countant Sandi Ishida, RM, HQ POD and HE
agency program coordinator for the credit car
New cards are expected to be in people’s hand
late November, although some cardholders h
already received letters from NationsBank infor
ing them of security procedures for activating th
cards, said Ishida. She and Nanette Nicolas, RM
are coordinating the changeover.

“We will be sending out information about sug
things as travelers checks, dispute resolutions,
ing cycles and payment due dates via Informat

Exchange messages and hope to conduct traipi

sessions in the near future,” said Ishida.
“The DoD Task Order Selection Board eV
dently did a lot of research,” said Ishida. T

Automated Teller Machine (ATM) fees are signifi-is that the new program is entirely electronic. Un
cantly lower than previously, and the number | program known as EAGLS (Electronic Accou
a@overnment Ledger System), management respoft

ATM machines worldwide where the new cards

be used has gone from 84,000 to over 400,08{bilities such as the application process, obtain ng
locations. VISA cards also have worldwide meraccount information, and reports will be entirg
chant acceptance. “These benefits will eliminate [hen-line.
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need for U.S. Treasury check travel advances
i-help streamline our travel process,” she said.

ne One ofthe major selling points for NationsBa

CO2 program...

said Andrade. “But, it goes beyond that
proactively building trust and teamwork with
the organization.”

Continued from page 1

afacilitatortwice ayear. The goal is for 100 perce
of the workforce to attend four hours of CO2 trair
ing annually, said Andrade.

Topics that will be covered in the discussiq
groups do address sexual harassmentin the wg
place, but extend as well through values, attitud
behaviors and self-awareness, racism and s
ism, cultural diversity, equal opportunity, health
safety, substance abuse, and conflict mana
ment .

“Basically, the program follows the ‘golden
rule’ of treating others as you wish to be treateg

The lesson plans will allow individuals
objectively examine someone else’s beha
Ntthrough case studies, she said. “People will w
1-with a trained facilitator in small pockets whe

people have potential of opening up through
Ncussion.”

rk- “As the District gets smaller every ind
esvidual becomes more important to success
exaccomplishing our missions.” said Lt. Col. Wa
» Walters, HED Commander. “Taking care
Jeeach other is central to this success, as we
essential in making the District a better place
work. Being sensitive to others helps to prom
,'teamwork and is the right thing to do.”

aRM's Sandi Ishida, HQ

POD and HED agency|
nkrogram coordinator,
jéisplays a picture of the
fiew travel credit card that
ill soon be in use through-
out HQ POD, HED, and
her Department of
IY)efense agencie®hoto by
Alexander Kufel
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